SYLLABUS for Business Leadership
	Basic data for the course

	Academic unit: 
	Faculty of Economics

	Title of the course:
	Business Leadership

	Level:
	Bachelor 

	Status of the course:
	Mandatory

	Year of studies:
	First year – First semester

	Number of hours per week:
	2+0

	ECTS credits:
	4

	Time/location:
	Faculty of Economics, University of Prishtina “Hasan Prishtina”

	Tutor:
	Lura Rexhepi

	Tutor’s contact details: 
	Lura.rexhepi@uni-pr.edu

	

	Content of the course
	This course provides the basis for understanding what leadership is and what leaders do to be successful. 

	Course’s objectives:
	Business Leadership aims at fulfilling two important objectives:

1. Examining factors contributing to successful leadership 

2. Developing and applying leadership skills to achieve organizational results.

	The expected outcomes:
	At the end of the course students will be able to: 

· Define what leadership is and how it is applied at all levels of organizational management; 

· Understand the basics of leadership and motivation; 

· Determine what is necessary to lead teams and organizations, and how to; integrate this with business management; 

· Develop skills in communicating, influencing and negotiating with peers, subordinates and senior managers; 

· Become adept at assessing leadership traits and qualities in ourselves and others; 

· Learn how to develop leadership in ourselves and others; 

· Appreciate the importance of organization culture and the leader’s role in establishing it; 

· Understand key success factors (KSFs) for successful rollout of Management of Change in dynamic organizations.

	The students’ workload (hours per semester, ECTS)



	Activity
	Week
	Hours
	Total

	Lectures
	13
	2
	26

	Seminars (theoretical and practical)
	
	
	

	Case studies
	1
	15
	15

	Direct contact with tutor
	1
	4
	4

	Field research
	1
	15
	15

	Colloquiums
	1
	4
	4

	Homework
	1
	0
	0

	Individual study (at library or at home)
	1
	10
	10

	Final preparation for the exam
	1
	20
	20

	Evaluation
	1
	4
	4

	Projects, presentation etc. 
	1
	2
	2

	Total
	
	
	100

	Teaching methods:  
	Business Leadership is an interactive course based on the application of theoretical concepts of leadership to practical situations that faced by newly appointed managers. Participants will work in small groups throughout the course to apply the learning to real issues and leadership challenges. Practical exercises and case studies will be used extensively during the course.

	Assessment methods:
	The final mark will have the following shares: 30% participation, exercises and presentation of your work; 35% Test 1; 35% Test 2.

	Literature

	Basic literature:  


	1. Introduction to Leadership: Concepts and Practice [Paperback]; Peter G. Northouse (Author); 9th edition, 2021

	Additional literature:  
	2. Business Leadership: A Jossey-Bass Reader by Joan Gallos (Jan 18, 2008); Publication Date: January 18, 2008,  ISBN-10: 0787988197,  ISBN-13: 978-0787988197, Edition: 2

3. Centered Leadership: Leading with Purpose, Clarity, and Impact Hardcover; by Joanna Barsh (Author), Johanne Lavoie (Author)Crown Business (March 18, 2014); ISBN-10: 0804138877; ISBN-13: 978-0804138871


	The detailed plan of work:  

	Week
	Topic 

	Week 1
	Introduction and objectives of the course

	Week 2
	Understanding Leadership 

	Week 3
	Recognizing your traits

	Week 4
	Engaging strengths

	Week 5
	Understanding Philosophy and styles

	Week 6
	Attending to tasks and relationships

	Week 7
	Developing leadership skills

	Week 8
	Test 1

	Week 9
	Creating a vision

	Week 10
	Establishing a constructive climate 

	Week 11
	Embracing diversity and inclusion

	Week 12
	Listening to out-group members

	Week 13
	Managing Conflict

	Week 14
	Addressing Ethics to leadership; overcoming obstacles

	Week 15
	Test 2


	Academic policies and code of conduct:

	Cheating on examination; Plagiarism; Misrepresentation or falsification of data of an examination; Unauthorized communication during examinations; Knowingly allowing another student to represent your work as his or her own; Forgery, alteration, or knowing misuse of graded examinations, quizzes, grade lists, or official records of documents; Theft or destruction of examinations or papers; Submitting the same work in more than one course; Altering or destroying another student’s work or records, Attempting improperly to influence the award of any credit, grade, or honor; Violation of the rules governing teamwork; Failure to comply with the sanctions imposed under the authority of this cod.
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