	Basic information about subject - CURRICULUM

	Academic Unit: 
	Faculty of Mechanical Engineering

	Department:
	Mechatronics

	Title of subject:
	Management in Mechatronics

	Level of study:
	Bachelor

	Status of subject:
	[bookmark: _GoBack]Obligatory

	Semester:
	V

	Number of hours per week:
	2+2

	ECTS value:
	5.0

	Teacher of the subject:
	Prof.dr. Beqir Hamidi

	

	Description of subject:

	The course aims to provide the knowledge needed to solve management-related problems at a time when business is facing new challenges in the global economy. The course is designed to familiarize students with the fundamental concepts of management in contemporary business. The course aims to enable students to understand the principles and fundamentals of management, namely management as a universal activity carried out with the help of relevant functions, in order to achieve the purpose, deployment and utilization of human, physical and financial resources with purpose of achieving certain goals. This course provides the knowledge necessary to study realistically managerial work and performance to increase effectiveness.

	Targets of subject:
	Training students in the field of management in mechatronics. The following topics will be addressed in this course; Business and forms of organization. External enterprise environment. The nature of management. Planning. Making decisions. The nature of the organization. Organizational Structure of the Enterprise. Control. Aggregate planning. Reserve planning. Automation. Material Management. Scheduling. Productivity. Capacity, location and system of production units. Making capacity decisions.

	Expected results of student:
	Students will acquire:
1. Acquainted with the principles, functions and role of managerial activities in the contemporary business world,
2. Understand the interaction of management with other activities
3. Applying basic knowledge for analysis, planning, organization, management and control of development in practice,
4. Solving concrete problems in materials management, productivity, capacity, etc.
5. Evaluate managerial decisions as choices from possible alternatives.

	

	Contribution in the load of student (which should correspond with results of gain of the student)

	Activity 
	Hours 
	 Days/weeks 
	Total

	Lectures
	2
	15  weeks
	30 hours

	Exercises Theoretical /Laboratory 
	2
	15  weeks
	30 hours

	Practical work (Lab work)
	1
	6 weeks
	6 hours

	Contacts with teacher/consultations
	15 min
	 12 weeks

	3 hours

	Practice in field 
	
	
	

	Testing’s, seminars 
	2
	2 days
	4 hours

	Homework
	2
	7 days
	14 hours

	Time of self-study of student
(in library or at home)
	2
	10 days
	20 hours

	Final preparation for exam
	4
	3 days
	12 hours

	Time spent in evaluation
	2
	1 days
	2 hours

	Projects, presentations, etc.
	2
	 4 times 30 min
	2 hours

	Total 
	
	
	123

	

	Methodology of teaching:

	Regular teaching, lecturing with presentations in groups, exercises with tasks and examples, seminar tasks and works, tests, homework.

	Report between practical and theoretical part of study:
	Theoretical part (%)
	Practical part (%)

	
	50%
	50%

	Ways of passing the exam:
	Ways of passing the exam: Student evaluation is done through assignments and theory tests. Within 15 weeks of organized II tests.

	First test: 20 points 
Second test: 20 points  
Presentations: 20 points
Regular attendance and class activity: 20 points 
Points from exercises: 20 points 
Total: 100 points.

	Basic literature:  

	1. Management in Mechatronics, Beqir Hamidi, Pristina, 2017
2. Basics of Management, Berim Ramosaj, Pristina, 2007

	Additional Literature:
	1. Drucker, P. : Managing For The Future 
2. Weber, R. : To be a Manager- Essentials of Management 
3. Fayol, H.: Principles of Management 
4. Drucker, P. Practice of Management
5. Dr.Isa Mustafa: Leadership
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